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Target Corporation has been faced with strategic issues in their attempt to expand on their market share. One of the strategic issues that Target corporation has faced in its efforts to expand its businesses in the United States market is the troubles that have been experienced in the local economy (Press release 2020). The economy experienced one of the most significant recessions from 2008 to 2010, which affected the retail shop's performance across the country. Defaults grew, and the income from credit continued to drop, leading to the most significant debt expense in decades. Target develop strategic measures to ensure that it shielded itself from the negative impact by adopting various standards and policies. The first step was to reduce capital expenditure and also manage the expenses in the market. 
Heath & Palenchar (2008) argues that just like most retail corporations that have ventured into the online market, supply and delivery of goods purchased is one of the critical issues they have had to deal with. Maintaining an efficient supply chain is expensive and requires an elaborate logistical approach to ensure clients can get their items anytime they make an order. Recent years have seen complaints from clients on issues that are related to the supply chain. This has affected the revenue raised from sales with goods returned increasing as a result of customer satisfaction. In the current business environment, there is a need to develop a supply chain that is safe and easy to use by both parties. 
To deal with this challenge, Target corporation has invested in modern technology. This is aimed at ensuring that there are speed and efficiency in the supply chain. The recommendation to achieve this is to integrate robotics that has been tested and approved across the different parts of the country. The robotics technology ensures reduced backroom inventory, and clients get satisfied with an automatic supply system. Target should also establish more warehouses that are more accessible to the consumers to ensure they can access goods as easily. 
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